
“Frequency is Freedom”



-Get on your way sooner.
-No need to read a timetable.
-No need to live your life around it.
-Ability to change your plans at short notice.
-Missing a bus/train is less of a disaster.
-Easier /more reliable to make connections
-No need to waste time arriving at a place 
needlessly early.
-MORE CONVENIENT!

Why?



Frequency
Often expressed in 

-Bph: Buses per hour.
-Tph: Trains per hour
-Vph: Vehicles per hour.

Eg 2 Bph = A bus every 30 minutes.



What is Frequent?
-Generally at least 4 Vph
-At least every 15 minutes.
-Many frequent services use this benchmark 
around Australia and worldwide:



Who gets this in Brisbane?



Current Frequent Coverage
Frequent routes: generally an 800m walk up.



What it could be:



What it could be:



How?
Bus Reform



Bus Reform
Auckland are doing it!

Business as Usual New Network

(Coloured lines = Frequent Routes)



Bus Basics

$

$$

Double length (time) = Approx double the cost.



Double frequency = Double Cost.

$
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Bus Basics



Brisbane Bus Issues

CBD

Total: 223 Routes.
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Western Suburbs 
Coronation Drive  Corridor, 12pm-1pm, weekday.
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Brisbane Bus Issues

Not Enough Buses

Too Many Buses



Brisbane Bus Issues

Not Enough Buses

Too Many Buses



Brisbane Bus Issues
Difficult to resource and balance needs
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30 bph
19 bph

Eg. Try to improve services here

CBDCBD

454

Even more overload here!
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Hey what about 
our suburb too?!

412



!!!
Hey what about 
our suburb too?!

Brisbane Bus Issues



Brisbane Bus Issues
Complexity (Often a result of that approach)



Brisbane Bus Issues
-Routes often Indirect.
-The way they’ve been since the 80s or earlier.
-City has changed. A

B B

A

Opportunities
to straighten.



Brisbane Bus Issues
Lack of Frequency

Often no weekend services.

.....“I’ll drive instead”

Slow and indirect.

Routes compete.



Brisbane Bus Issues
Repeated issues across the city.



Bus Reform

HUB

HUB

HUB

HUBCBD

HUB



Brisbane Bus Issues
Same issues across the city.

Combined with realities of
the cost of running a route
as discussed equals.....
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Bus Reform: Principle
-Stop Running all routes all the way to the CBD.
-”Fold Back” routes at suburban hubs/stations.
-A shorter route can run at higher frequency for 
same cost.
-Passengers from quieter routes combine to fill
a larger bus/train. One driver = cheaper to run.

HUB CBDCBD

Current Reformed

Oversupply
of buses on
shared stretch

Poor frequency
in these suburbs

Improved 
frequency here

No more
oversupply here.
Buses don’t run
half empty.
Demand met.



Connected network.
Deploying our transport resources so they
work together rather than compete.



Connected network.
Interchange and connections.



It’s how the rest of the world does it....

Connected network.
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